
 
 

SERVICES  
For  tw enty- f ive  years ,  Ca l iper ,  Inc .  has  been 
provid ing  human resource  solut ions  that  inc lude 
s ta f f  augmentat ion ( temporary services) ,  outsource ,  
on-s i te  management ,  and permanent  p lacement .  
 
Ca l iper ,  Inc .  is  headquartered in  V i rg in ia  Beach,  
V i rg in ia  and can support  our  c l ients  throughout  the  
Uni ted  Sta tes  and abroad.  
 
Specia l iz ing  in  .  .  .  
 
Staff  Augmentation Services — Cal iper ,  Inc .  
understands that  every organizat ion  has d iverse  
s ta f f ing  needs;  therefore ,  w e provide  each c l ient  
w ith  a  co l lec t ion  of  qua l i f ied  pre-screened 
candidates  to  ass ist  w i th  shor t - term,  long- term and 
temporary to  h i re  requi rements .  
 
Outsource Services — Cal iper ,  Inc .  provides  
so lut ions  enabl ing  our  c l ients  to  e f fect ive ly  
outsource non-core  funct ions  which  a l lows those  
organizat ions  to  concentrate  on  core  bus iness .  
 
Vendor Management Services — We provide  a  
team to  manage your  s ta f f ing  requi rements ,  u t i l iz ing  
Cal iper  resources  and other  qua l i f ied  vendors  to  
s t reaml ine  the  purchas ing process  and consol idate  
services .  
 
Permanent Placement Services — Caliper,  Inc. 
provides recruit ing and pre-screening services to 
identify qualif ied candidates interested in permanent 
employment opportunit ies. 
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VENDOR MANAGEMENT SERVICES 

 
Cal iper ,  Inc .  Vendor  Management  Serv ices  
prov ides  cost -  e f fect ive  so lut ions  to  s t reaml ine  
and  conso l idate  s ta f f ing  serv ices .  
 
Our  team wi l l :  
 
•  Manage and  conso l idate  dup l icate  s ta f f ing  

re lated  serv ices ,  p rov id ing  your  organ izat ion  
wi th  a  s ing le  po int  o f  contact  to  support  
s ta f f ing  requ i rements .  

 
•  Develop  s t rateg ic  par tnersh ips  wi th  s ta f f ing  

companies  that  share  our  serv ice  ph i losophy .  
 
•  Implement  pr ice  cont ro ls  and  d iscount  

incent ives  that  wi l l  resul t  in  a  reduct ion  o f  
cur rent  s ta f f ing  costs .  
 

•  Prov ide  on -s i te  management  to  respond to  
orders  and  to  manage temporary  resources .  

 
•  El iminate  incons is tency  in  employee  wages  

and  benef i ts .  
 

• Support  e f for ts  to  ach ieve  d ivers i ty  supp l ie r  
goa ls  by  par tner ing  wi th  smal l /d isadvantaged,  
minor i ty /woman owned,  and  HUB zone  
companies .  
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STAFF AUGMENTATION SERVICES  

Our  s ta f f  o f  recru i t ing  and operat ions  
pro fess iona ls  has  immeasurab le  exper ience  
support ing  the  temporary  requ i rements  o f  
c l ients  in  a  wide  range  o f  indust r ies .    
 
•  Caliper,  Inc.  provides technical ,  

professional ,  engineering,  industr ial ,  and 
administrative resources in a wide range of  
classif ications.  
 

•  Our professional  staff  is  accessible,  
responsive and f lexible.  
 

•  Caliper,  Inc.  is  committed to immediate 
response and our services are guaranteed. 
 

•  We provide short -term, long-term, seasonal 
and temp-to-hire services.  
 

•  Our employees earn competit ive wages and 
are offered a variety of  benefits.  
 

•  Training programs are avai lable to improve 
job ski l ls .  
 

• Job safety is always our number one prior ity. 
 

• Cleared faci l i ty for  Department of  Defense 
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OUTSOURCE SERVICES  

 
We understand that  in  today’s  compet i t ive  bus iness  
envi ronment ,  i t  is  important  for  the  c l ient  to  focus  
on key business  e lements .  Therefore ,  Ca l iper ,  Inc .  
provides  outsource services;  un ique  and cost -
e f fect ive  so lut ions  that  w i l l  s t rengthen the  c l ient ’s  
capaci ty to  meet  the i r  overa l l  bus iness  goals .  
 
Non-core  funct ions  can consume management ’s  t ime 
and energy.   These  funct ions  are  necessary,  but  do  
not  def ine  your  bus iness .   Our  outsource  team 
partners  w ith  the  c l ient ,  support ing  these  non-core  
funct ions  and processes ,  e f f ic ient ly and e f fect ive ly.  
 
Caliper, Inc. outsource services provide: 
 
• A partnership committed to mutual success, 

meeting goals and maintaining high-level 
performance. 
 

• Recruiting, screening and hiring employees 
that cost less than permanent employees. 

 
• A service team with demonstrated success to 

manage the outsource function. 
 

• On-demand customized reports to measure 
and track your production goals. 
 

• A service that eliminates co-employment 
issues and concerns. 
 

• The flexibility to reduce your headcount and 
lower overhead. 
 

• An outsourcing solution that focuses on what 
is important;  production goals, quality 
processes and safety. 
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PERMANENT PLACEMENT SERVICES  

 
Cal iper ,  Inc . ’ s  recru i ters  access  the  la test  
screen ing ,  test ing  and  in terv iewing  
techn iques .   When in  need  o f  permanent  
resources ,  i t  makes  sense  to  turn  to  experts  
in  the  h i r ing  f ie ld .  
 
Our  permanent  p lacement  so lut ion  
guarantees :  
 
•  A fu l l - t ime team of  p ro fess iona l  cer t i f ied  

recru i ters  promot ing  your  permanent  
employment  opportun i t ies  to  a  d iverse  
base  o f  qua l i f ied  cand idates .  
 

•  A se lect ion  o f  p re -screened qua l i f ied  
cand idates  that  are  in terested  in  work ing  
for  your  organ izat ion .  
 

• Compet i t ive  fees  wi th  a  30 -day  guarantee .  
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POLICIES & PROCEDURES 

Our  c l ients  and  employees  benef i t  f rom 
Cal iper ’s  corporate  po l ic ies  and  procedures .   
We are  commit ted  to  adher ing  to  federa l  and  
state  employment  laws and  stand  f i rmly  by  our  
EEO po l icy .  
 
Estab l ished  po l ic ies  and  procedures  inc lude :  
 
•  Equal  Employment  Opportun i ty  Po l icy  

 
•  Af f i rmat ive  Act ion  P lan 

 
•  Drug  Free  Workp lace  Program 

 
•  Fi tness  for  Duty  Po l icy  

 
•  Employee Ass is tance  Program 

 
•  Safety  Tra in ing  & Educat ion  Program 

 
•  Personnel  Cer t i f icat ion  Program 

 
•  Recru i t ing / In terv iewing  Po l icy  

 
•  New Employee  Or ientat ion  Po l icy  

 
•  Employee Refer ra l  Program 
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IMPLEMENTATION PROCESS  
 
 
T o  f a m i l i a r i z e  o u r  c l i e n t s  w i t h  C a l i p e r ’ s  s e r v i c e s  
a n d  c a p a b i l i t i e s ,  w e  h a ve  a n  i m p l e m e n t a t i o n  t e a m  
t h a t  c o n s i s t s  o f  i n d u s t r y  p r o f e s s i o n a l s  
r e s p o n s i b l e  f o r  b u i l d i n g  t h e  f o u n d a t i o n  f o r  a  
s u c c e s s f u l  p a r t n e r s h i p .  
 
To  determine  a  cost -e f fect ive  so lut ion ,  th is  
team wi l l :  
 
•  Work  d i rect ly  wi th  management ,  human 

resources ,  purchas ing ,  superv is ion  and  
key  users  to  determine  cont ract  and /or  
outsourc ing  goa ls  and  implementat ion  
s t rategy .  
 

•  Determine  technology  and  repor t ing  
requ i rements .  
 

•  Review cur rent  processes  and  funct ions  to  
determine  cost -e f fect ive  a l ternat ives .  
 

•  Gain  a  thorough understand ing  o f  
outsourc ing  and /or  cont ractor  goa ls  and  
set -up  per formance ind icators  and  
stat is t ica l  measurements .  
 

•  Create  a  repor t ing  system that  meets  
expectat ions  and  prov ides  accurate  data  
to  support  p roduct ion /per formance goa ls .  
 

•  Evaluate  labor  and  ons i te  management  
requ i rements .  
 

•  Develop  a  c lear  communicat ion  cha in  that  
wi l l  benef i t  both  organ izat ions .  
 

• Bui ld  the  foundat ion  for  a  s t rong  
par tnersh ip  and  a  “Win /Win”  s i tuat ion. 
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CORPORATE EXCELLENCE 

 
•  Excellent People 

Cohesive  s ta f f  w i th  an  average  tenure  of  more  
than f ive  years  
 

•  Successful  Project Del ivery 
Reputat ion  for  meet ing  customer  service  and 
de l ivery expectat ions 
 

•  Innovative Solutions 
Abi l i ty  to  eva luate  ex is t ing  processes  and of fer  
cost -ef fect ive  a l ternat ives  
 

•  Productive Relationships 
We consider  each customer  re la t ionship  as  a  
“par tnersh ip”  w i th  both  companies  have  a  vested  
in terest  in  cont ract  success 
 

•  Responsiveness 
Immediate  s taf f  response 
 

•  Market Focused 
Cal iper  focuses  our  know ledge and exper t ise  to  
key industr ies  
 

•  Excellent Safety Record 
Development  and implementat ion  of  
comprehensive  safety procedures ,  customized to  
address  s i te -spec i f ic  exposures 
 

• Ethical  
In tegr i ty,  commitment  and va lue  are  the  core  o f  
our  bus iness  phi losophy 

S U P P O R T I N G  B U S I N E S S  F O R  T W E N T Y - F I V E  Y E A R S  

CORPORATE HEADQUARTERS 
 
 
512 CENTRAL DRIVE 
VIRGINIA BEACH, VA 23454 
 
757-463-1416 
800-476-1306 
FAX  757-463-1550 
 
 
www.caliper.net 
 
 
 
 
 
 
 
 
 
 
 
 
 
TECHNICAL  
PROFESSIONAL 
INDUSTRIAL SUPPORT 
ADMINISTRATIVE 

25TH ANNIVERSARY 



 
 
 

RECRUITING 
 
 
The Caliper, Inc. recruiters find talent by: 
 
Advertising in Caliper newsletters 
Apprenticeship programs 
Caliper, Inc. web site 
Community events 
Current and existing military resources/programs 
Direct recruiting 
Direct sourcing 
Employee and talent referrals 
External web sites 
Hiring new-comers from technical schools 
Hot lists 
Industry specific web sites 
Internet recruiting 
Job fairs/career fairs 
Local charitable events 
Networking 
Niche recruiting 
Proper use of industry periodicals 
Public and private schools 
Radio 
Resume mining, flipping, X-raying, peeling 
Searches 
SkilMatch - internal database 
Strategic partnerships 
Targeting specific educational institutions 
Targeting the military 
Trade schools 
Trade shows 
Traditional help wanted advertisements 
Walk-ins 
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